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MASTERCLASS

Creating a culture of excellence, performance and fulfilment

This masterclass demonstrates the transformational power of the IHD’s
7 Element Leadership framework for owners, executives and senior

managers.

Summary

The world is changing and currently remarkably volatile. No one feels this more than
the leadership teams of organistions that are striving for excllence and high levels of
achievement. The IHD’s 7 Elements Framework has been guiding world-class leaders for
nearly two decades.

Style and Outcomes

Leadership is not a measure of position or status. It is about changing some part of the
world for the better. It is about unleashing the passion and potential in others. A true
leader understands that his or her power comes from an ability to make other people
powerful - like the conductor of an orchestra.

Participants of this masterclass will come to understand the difference between being
a manager and being a leader. They will come to realise how much more they can
achieve, individually and collectively, by building a compelling vision and unleashing
the potential in those with whom they work.

Our Masterclasses are interactive and immersive. We will inspire participants to reach
beyond their comfort zones and encourage them to see things differently. We use a
variety of exercises, inspirational video clips and group discussions.

Who is this suitable for?
Ideal for all levels of management experience.

New managers are introduced to cutting edge approaches before they have time to
develop bad habits.

Experienced managers get a chance to take a look at the style they have developed so
far and adopt a high-performance coaching approach to getting the best out of people -
especially in tough times.

Participants will learn:
*  What makes leaders different from the rest of us
*  Why trying to become someone else is not the best path to becoming a leader
* The 7 Elements that make us who we are

* How to apply the 7 Elements to themselves and their teams
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This Masterclass will cover:
Inspirational Leaders
*  Who do we see as inspirational leaders?
*  What makes them different to us?
The 7 Elements & the Leader
e The 7 components that make us who we are

* How we can use them to take control of our lives & become inspirational
leaders

The 7 Elements & the Team
e Creating the Vision
e Communicating the Vision and getting buy-in
* Bringing the Vision to life

* Inspiring and transforming yourself and those around you
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